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In my dual role as IHF President and Chief Executive

Officer of the American College of Healthcare

Executives, I’ve seen the incredible efforts that

healthcare leaders around the world have shown

through the past two years. The COVID-19 pandemic

has tried us in ways we could not have imagined, but

our patients and communities have been made better

through your compassion, dedication and drive. Thank

you. 

In 2021, we were able to come together in person once

again for the 44th annual World Hospital Congress in

Barcelona, Spain. Your energy was inspiring, and the

event mirrored the many ways our members reached

across borders to share with and learn from one

another during the pandemic. I offer my gratitude to

the dedicated IHF staff and volunteer leadership,

particularly Risto Miettunen and Ron Lavater, for

creating a safe and enjoyable Congress. 

Throughout these challenging times, the IHF remains a

leading global voice for hospitals and health systems.

We underscore the importance of relationships and

connectivity during this time of crisis by partnering

with our members and other international

organizations. In 2022, we will deepen efforts with

regional partners, including new projects with the Latin

American Hospital Federation and Africa Healthcare

Federation.

In leading well, we know that the new imperatives for

leaders require that we apply empathy, collaboration

and discipline in equal measure. We also know we

must work toward equality and inclusion to create a

new vision of our community. To that end, the IHF will

address key industry issues such as workforce

management, innovation and technology, and

sustainability — the theme of the 2022 World Hospital

Congress in Dubai, UAE. The IHF Women in Leadership

Forum, which was relaunched at Congress in

November, will lead a campaign in 2022 for

International Women’s Day, among other activities. 

OPENING
ADDRESS 
FROM THE 
IHF PRESIDENT
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Deborah Bowen, FACHE, CAE
President,
International Hospital Federation

President and Chief Executive Officer, 
American College of Healthcare Executives

 

 

With representation from over 125 different

organizations across the world, IHF membership

connects you to more than 20,000 hospitals and

healthcare organizations. We are glad you have joined

us, and we are proud to share our global commitment

to improving societal health and wellbeing. I look

forward to a year of growth, collaboration and shared

learning.

Opening Address from the IHF PresidentIHF  ACTIVITY  REPORT  2021



We will establish the Geneva Centre of Healthcare

Leadership for Sustainability, responding to the need

for collective action against climate change in the

healthcare sector.

Our calendar of international study tours will

recommence, and we will increase our offering of

virtual events for global knowledge exchange.

We will diversify our leadership capacity building with

new and improved training and development

programmes.

Our Special Interest Groups will deliver meaningful

products in the areas of telehealth and big data.

We will host an engaging 45th World Hospital

Congress in Dubai this November. 

Within the IHF team, we will be adding more

talented teammates with the experience and

capabilities needed to execute our plans. 

Finally, the IHF’s website will be redesigned with a

new look and functionality. 

The Activity Report 2021 provides an opportunity to

reflect on the challenges and successes of the IHF and of

my first full year as CEO. For me, the defining

characteristic of 2021 was the drive for recovery,

resilience, and agility in all sectors, but especially within

hospitals and healthcare organizations as the frontlines

in the fight against the pandemic. The IHF team has

worked hard to support our members on their journey to

a post-pandemic world through our programmes,

events, and activities. This year’s Activity Report tells a

story of an organization clearly focused on its mission:

connecting healthcare leaders across the globe to share

knowledge, ideas, and good practices. 

2021 was a year of transition in the IHF Secretariat and

Governing Council. In November, Dr. Risto Miettunen

concluded his term as IHF President. Risto served the IHF

for 10 years in different roles and was instrumental in my

selection and onboarding. I will be forever grateful to

him for his valuable support and guidance. Ms Deborah

Bowen, the second female IHF President in our 92-year

history, was instilled during the November Congress, and

the General Assembly elected Dr. Muna Tahlak as

President-Elect. Additionally, the IHF Governing Council

welcomed five new members to its ranks, strengthening

our expertise and representation. Drawing on our

Governing Council members, under Deborah’s

leadership, the IHF is ready to move forward in 2022. 

In 2022, I will be leading the IHF Secretariat in a range of

exciting projects:

STATEMENT
FROM THE IHF
CEO

Ronald Lavater, FACHE
Chief Executive Officer,
International Hospital Federation

Statement from the IHF Chief Executive Officer
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Through these activities, and many others, our

commitment is to further enhance value for the IHF’s

members, broaden our global reach, and build the

organization’s brand and reputation. It seems certain that

the pace of change in healthcare delivery will continue to

accelerate. 

At the IHF, we believe that the benefits of sharing

knowledge, ideas and good practices within a global

network will also continue to increase in importance. I am

proud and honoured to be leading the IHF and to embark

on 2022 with this principle shaping everything that we do

together – advancing our vision of well-managed hospitals

and healthcare services to improve health in communities

around the world.



          Improvement and development of IHF’s value      
          proposition for existing members 

In 2021, the IHF continued to enhance and build upon

its value proposition for existing members, including

the creation of new Special Interest Groups, the

establishment of a ‘Women in Leadership Forum’ and

the launch of the Association Leaders Circle. 

In addition, our commitment to raising the profile and

impact of the IHF was demonstrated through

advocacy, collaborations with partner NGOs, an

improved IHF Awards programme and the inaugural

International Geneva event during the 44th World

Hospital Congress.

               Direct financial support to IHF members 
               from low-income and lower-middle-income 
               countries 
 

Through a donation from Dr. Kwang Tae Kim, former

President and serving Honorary Members, the IHF set

up the Dr. Kwang Tae Kim Trust Fund in August 2021.

The Trust Fund will support several IHF activities,

including a grant process to cover the membership

fees for the initial two years for IHF members from low-

income and lower middle-income countries. This

exceptional initiative will also serve as a leverage to

onboard in potential members in key selected

countries and potentially trigger additional financial

contributions to the Trust Fund.

              Increased cooperation with 
              regional partners 
 

In 2021, the IHF began collaborations with the Africa

Healthcare Federation and the Latin American

Healthcare Federation. Both partnerships will reach full

speed in 2022 and will increase the participation of

African and Latin American countries within the IHF’s

work and global community.   

1

2

3

PERFORMANCE OF THE IHF

Performance of the IHF
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The vision of the International
Hospital Federation is a world of
healthy communities served by
well-managed hospitals and
health services where all
individuals reach their highest
health potential. To meet this
vision, we centre our work on
knowledge exchange, the
promotion of good practices, and
international collaboration
amongst different health system
actors. Excellence in hospital
leadership and management is
the thread connecting everything
that we do. 

IHF offerings to its global community

IHF  ACTIVITY  REPORT  2021

Some of the IHF’s most important
achievements in 2021 include:

https://www.ihf-fih.org/dr-kwang-tae-kim-trust-fund/


 Holding the 44th World Hospital Congress,

including the IHF Awards programme. 

 Launching Special Interest Groups focused on

telehealth and big data. 

 Supporting hospital advocacy through new

partnerships and collaborations.

 Growing the Young Executive Leaders

programme.

 Establishing a Women in Leadership Forum and

an Association Leaders Circle.

In 2021, at the same time as responding to the
evolving COVID-19 pandemic, the IHF had a
series of successful launches to improve its key
offerings to IHF Members, and worked to further
strengthen its existing programmes and
activities.
 
Our highlights in 2021 included:  

1.

2.

3.

4.

5.

HIGHLIGHTS
OF 2021

Highlights of 2021
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44th World Hospital Congress

Humanizing technology for smart healthcare

delivery.

Getting ready for the next global pandemic.

Exploring how healthcare leaders can respond to

climate change.

Accelerating research, development, and

distribution of the COVID-19 vaccine.

Nursing leadership in transforming healthcare

during a worldwide pandemic.

The 44th World Hospital Congress, hosted by the

International Hospital Federation and La Unió Catalana

d’Hospitals, was held on 8-11 November in Barcelona,

Spain. Around 1,500 hospital and healthcare leaders,

decision-makers and professionals attended the

Congress from 74 different countries and territories.

With an overall theme of “People on board:

Transforming healthcare by blending agility,

responsiveness, and resilience”, the 44th WHC provided

an important opportunity for participants to exchange

knowledge, learning and innovation on topics

including:

As the first-ever hybrid event of the IHF, in-person

Congress attendees enjoyed opportunities to interact

with peers; benefitting from special networking and

social events, such as the Congress Welcome

Reception, After Work Social Dinner at Museu Nacional

d’Art de Catalunya, and Solidarity Concert at Palau de

la Música Catalana. In parallel, Congress delegates who

participated virtually were able to live-stream sessions,

view all scientific posters, explore the virtual exhibition,

and interact with other attendees online.

Dr. Hans Kluge, WHO Regional Director for Europe,

provided a keynote address to kick off the event:

offering a message of gratitude to healthcare workers

during the COVID-19 pandemic and noting the

importance of collaboration and partnership during

times of health crises. Over the course of the Congress,

more than 300 speakers shared their insights,

expertise, and experiences across 70+ sessions and

panel discussions. Some of these speakers shared their

insights as part of a special IHF Podcast series in the

run-up to Congress. Podcast topics included the

impact of global nursing initiatives; effective leadership

during the pandemic; vaccine management;

humanizing technology; and building sustainable

healthcare environments. 

More than 200 posters were displayed to Congress

attendees, showcasing good healthcare practices and

innovations from around the world. The winners of the

IHF Awards were also celebrated during a special

ceremony. Moreover, 90 organizations and industry

providers partnered, sponsored, and supported the

event: showcasing their cutting-edge products and

healthcare services. 

In concluding the Congress, Dr. Zsuzsanna Jakab, WHO

Deputy Director-General, presented a keynote address

and a panel discussion was held with Hble. Dr Josep M

Argimon, Catalan Health Minister, and H.E. Awadh Al

Ketbi, Director General of the Dubai Health Authority,

led by Deborah Bowen, President of the IHF. 

The 44th World Hospital Congress placed a spotlight

on some of the key issues impacting healthcare and

health services across the globe in 2021, and was

recognized by delegates as an enjoyable, informative,

and valuable event to attend. Session recordings along

with other Congress materials are accessible on the IHF

website.
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Dr Hans Kluge, WHO Regional Director for Europe, delivering the opening
keynote address at the 44th World Hospital Congress in Barcelona

https://www.ihf-fih.org/barcelona-2021/
https://www.uch.cat/
https://www.ihf-fih.org/resources/podcasts
https://www.ihf-fih.org/barcelona-2021/
https://www.ihf-fih.org/barcelona-2021/
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The International Hospital Federation announced the

winners of the IHF Awards 2021 as part of a special ceremony

at the 44th World Hospital Congress. 

 

During the ceremony, winners of the Gold, Silver and Bronze

Awards were revealed in each of the six Awards categories,

as well as honourable mentions for other exceptional entries.

A full list of winners can be reviewed here.   

  

Launched in 2015, the IHF Awards are recognized around the

world as the premier awards programme honouring

hospitals and healthcare organizations. For the 2021 awards

process, the Awards Committee - comprising healthcare

leaders from around the world - scored 250 entries

submitted from 38 countries and territories. A record

number of entries since the Awards programme was

established!

 

The 2021 winners were presented with plaques and

certificates at a special Awards Ceremony attended by

hospital and healthcare leaders from around the globe.

Award winners also had the opportunity to display posters

showcasing their winning projects in the World Hospital

Congress poster exhibition area. In an exclusive Congress

parallel session, Gold winners provided an in-depth

presentation of their winning programmes and projects. 

 

A journal  was specially curated to document the work of the

Award winners and inspire hospital leaders and healthcare

professionals to adopt these good practices and innovations

in their own organisations. Read the IHF Awards Publication

here. 

IHF Awards 2021

IHF Awards 2021 digital publication
featuring all 50 winners

The IHF would like to offer its
thanks and gratitude to sponsors
of the IHF Awards 2021 for their
support:  the American College of
Healthcare Executives, Austco,
Japanese Red Cross Ashikaga
Hospital and Nikken Group,
Seddiqi Holding, Ministry of
Health at the Sultanate of Oman,
and Dr. Kwang Tae Kim.

Number of IHF Awards entries received per year from 2017 to 2021
(excluding 2020)
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IHF Young Executive Leaders and IHF Women in Leadership Forum
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Six masterclasses featuring 12 high-level speakers, sharing their

expertise and insights on global healthcare issues and leadership

skills development. 

Four work groups resulting in the publication of 23 deliverables

(blog posts, podcasts, and webcasts) which offer an international

perspective on digital transformations in healthcare, value-based

care, people-centered care and hospital workers’ wellbeing. 

Launched in 2019, the IHF’s Young Executive Leaders (YEL) programme

builds leadership competencies and professional relationships

amongst young hospital executives across the globe, creating a voice

for the next generation of international healthcare leaders. 

In 2021, the IHF agreed a multi-year partnership with WittKieffer, a

leading global executive search and advisory firm, to grow the YEL

programme by enhancing its content repository, structure and reach.

In the same year, the IHF received a record number of YEL applicants,

with 31 participants being accepted onto the programme from 18

different countries. 

The learning activities of the 2021 edition of the YEL programme took

place from April through to November, with a capstone in-person

experience at the 44th World Hospital Congress. Learning highlights

included:

"The IHF’s YEL 2021 program was
simply great! I learned a lot more
about leadership in health care
context and about myself. The
experiences of collaborating
internationally with peers
worldwide was invaluable as well.
The cherry on the cake was the
World Hospital Congress, in which
we met each other and other health
care influencers.” 
~ Emil Ackerman, Finland

IHF  ACTIVITY  REPORT  2021

Building an international community of women leaders.

Raising global recognition of the skills and talents of female leaders and their impact across the healthcare sector.

Growing awareness of issues and challenges facing women in the workplace and offer practical solutions to overcome

these.

Supporting women leaders to achieve their highest potential in the healthcare sector.

Established in 2021. the IHF's Women in Leadership Forum is a collaborative platform for senior female executives, with the

goals of:

At the 44th World Hospital Congress, the Women in Leadership Forum hosted its inaugural, in-person networking event,

bringing together senior female leaders from across the IHF’s global community. During the event, Deborah Bowen (IHF

President) led a panel discussion with two IHF Members - Dr. Mindy Estes (American Hospital Association) and Dr. Kalthoom

Mohammad (Emirates Health Services) - who shared their experiences, aspirations, and challenges of building a more

equitable, inclusive workplace for women leaders.  Attendees were also able to share their own ‘lived experiences’ through

peer-to-peer dialogue, take away new ideas to adopt as part of their own leadership practices, and network with other

female healthcare executives. 

Going forward, the WLF provides a springboard from which the IHF can advance its work on the agenda of equality, diversity

and inclusion agenda and develop meaningful, inclusive activities for all of its global community.

https://www.ihf-fih.org/young-executive-leaders/#:~:text=The%20YEL%20programme%20is%20open,while%20learning%20from%20international%20experiences.
https://www.ihf-fih.org/women-in-leadership-forum/


Historically, the IHF has developed Special Interest Groups (SIGs) with the objectives of facilitating knowledge exchange,

showcasing innovation and best practices, and providing a platform for international collaboration amongst our members.

Based on feedback from members and industry trends in the healthcare sector, in 2021, our SIGs focused on three thematic

areas:

Association Leaders Circle ;  Knowledge-sharing Events
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Establishing a global community of healthcare association leaders.

Raising awareness of the pressures, expectations, and rewards of this particular type of leadership role. 

Acting as a ‘safe space’ for leaders to exchange views on strategic matters and share practical solutions to face and

overcome similar challenges. 

In the wake of the COVID-19 pandemic, the role of the healthcare association has never been more important. As healthcare

systems evolve in response to the crisis, the IHF has a critical role in helping association leaders to successfully lead their

organisations and navigate any emergent challenges and opportunities of this evolution. 

To this end, in 2021, the IHF launched a new initiative for its members: the Association Leaders Circle (ALC). The key goals of

this initiative include: 

The inaugural meeting of the ALC was held during the 44th World Hospital Congress, chaired by Deborah J. Bowen, in her

capacity as CEO of the American College of Healthcare Executives on behalf of the ALC Chair, Richard J. Pollack, President

and CEO of the American Hospital Association. 

Centred on the theme of ‘Healthcare Workforce: Challenges and Opportunities’, representatives of 18 healthcare associations

(all IHF Members) agreed that the pandemic has increased the gap between the number of practising health professionals

and the number of vacancies. One of the major areas of concern for association leaders concerned the mental health and

burnout of health workers. Both the fragmentation of the healthcare sector and the competitive landscape negatively

impact the wellbeing of health professionals. In 2022, the ALC will continue to explore the important agenda of workforce

through virtual meetings and at the 45th World Hospital Congress. 

IHF  ACTIVITY  REPORT  2021

Telehealth: Navigating the Future for Hospitals
COVID-19 has accelerated transformation within healthcare delivery, leading to

the mainstreaming of telehealth. The IHF has established a SIG in partnership

with Teladoc Health, to grow knowledge amongst on the imperatives and

advantages of harnessing telehealth in hospitals. 

Harnessing Big Data
Successful hospitals and healthcare systems are those who can harness the

power of data and analytics to improve performance and operational efficiency

without compromising quality of care. The IHF has established this SIG in

partnership with Vizient, a leading healthcare performance improvement

organisation, to examine the advantages of harnessing big data and analytics

to improve performance in healthcare systems. 

Leadership for Sustainability
Climate change is a public health issue: the healthcare sector needs to urgently

recognize the opportunity it has to lead the way in tackling this global crisis, In

response to this challenge, the IHF established a SIG with Deloitte LLP, to

support hospitals and healthcare services address climate change.

In 2022, these groups will continue to develop meaningful products and knowledge exchange sessions for the IHF’s global

community. 

https://www.ihf-fih.org/activities/special-interest-groups/
https://www.ihf-fih.org/activities/special-interest-groups/
https://www.ihf-fih.org/activities/alc/
https://www.ihf-fih.org/activities/alc/


Networking opportunities with healthcare leaders

and hospital executives on an international

platform.  

Knowledge exchange through Special Interest

Groups, the Young Executive Leaders programme,

and the Women in Leadership Forum.   

Global recognition through participation in the IHF

Awards, the premier global awards programme

honouring hospitals and healthcare organizations. 

Discounted rates and opportunities for active

participation in IHF knowledge-sharing events,

including the World Hospital Congress.  

Membership Benefits 

Being an IHF member comes with many benefits, such

as: 

IHF Members
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The IHF is a membership association representing the interests of hospitals and healthcare organizations across

the world. Our members' interests are at the heart of everything we do. 

In 2021, we had membership representation from over 125 different organisations in 53 countries, and were

connected to over 20,000 hospitals and healthcare organizations worldwide.  

IHF  ACTIVITY  REPORT  2021

IHF MEMBERS

National/regional hospital associations

(public and/or private) 

Ministries/Departments of Health 

Private and public hospitals 

Hospital groups 

Professional associations 

Healthcare companies and industries 

FULL MEMBERS ASSOCIATE MEMBERS

Different categories of IHF membership include: 

https://www.ihf-fih.org/activities/special-interest-groups/
https://www.ihf-fih.org/young-executive-leaders/
https://www.ihf-fih.org/women-in-leadership-forum/
https://worldhospitalcongress.org/awards/
https://worldhospitalcongress.org/
https://www.ihf-fih.org/membership/


IHF Members
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Growing our Global Community of Members 
 

In 2021, the IHF welcomed 22 new hospitals and healthcare-adjacent organizations into its global

community. Through these members, we expanded our geographical coverage to 7 new countries: Bosnia

and Herzegovina, Croatia, Egypt, Greece, India, Saudi Arabia, and Vietnam. 

We also increased the diversity in mandates and professional scope of these new members, highlighting the

IHF’s inclusiveness and capacity to reach out to all types of healthcare stakeholders beyond ‘traditional’

perceptions. For example, the IHF welcomed an organization specialized in healthcare security and safety of

professionals (the International Association for Healthcare Security and Safety) and a healthcare engineering

organization working to reduce hospitals’ impact on climate change (Mazzetti). 

New IHF Members in 2021
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●  Ministry of Public Health

●  Amiri Medical Complex

Afghanistan

●  Mediker

Kazakhstan●  Polish Hospital Federation

Poland

●  Catholic Health Association of the US
●  Healthcare Finance

Management Association
●  International Association for
Healthcare Security and Safety

●  Mazzetti
●  Teladoc Health

●  Wittkieffer
USA

●  M.P. Shah Hospital

Kenya

●  Riyadh First Health Cluster

Kingdom of Saudi Arabia

●  Apollo Hospitals

●  Academy of Hospital

Administration

●  Cho Ray HospitalDr.

L.H. Hiranandani Hospital

India

●  Department of Health – Abu Dhabi

● Emirates Health Services

United Arab Emirates

●  Saudi German Health

Egypt,
Kingdom of Saudi Arabia

●  Cho Ray Hospital

Vietnam

●  Onassis Cardiac

Surgery Centre

Greece

●  Specijalna Bolnica

Primamed

Croatia

●  PHI “Sveti Vracevi” Bijelijina

Bosnia & Herzegovina

●  Full Member       ●  Premier Associate Member      ●  Stand-alone Associate Member

https://www.ihf-fih.org/membership/our-community-of-members/


IHF Partnerships

IHF PARTNERSHIPS
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The mission of the IHF is enriched by its global network of partners, ranging from international organizations,

industry experts and academic institutions. The joint activities the IHF implements with its partners reinforce

our global commitment to deliver high-quality patient care and improve societal health and wellbeing.
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Uniting to end violence in healthcare

The IHF is strongly involved in the Health Care in

Danger (HCiD) initiative of the International Committee

of the Red Cross (ICRC). This initiative addresses

violence against health-care services in countries

affected by armed conflict. The IHF is committed (with

the adoption of the ‘Fighting violence in health services’

Resolution) to alert the global health community to

growing levels of violence in hospitals and healthcare

facilities. In collaboration with the International Council

of Nurses, the ICRC, and the World Medical Association,

the IHF launched the ‘Violence against Healthcare’

survey to explore current practices to prevent, reduce

and mitigate violence in healthcare. Publication of the

report is planned for 2022.

Participating in International Geneva

The city of Geneva (Switzerland) hosts the highest number

of international organizations in the world. Thus, being

headquartered in Geneva, presents the IHF with many

strategic opportunities to strengthen the voice of hospitals

amongst a global ecosystem of international organizations

and NGOs. 

The IHF becoming a signatory of the Vaccine Equity

Declaration launched by the WHO: a global declaration

to accelerate vaccine equity for all health workers. 

Coordinating a special webinar series on hospital safety,

together with the WHO and the United Nations Office

for Disaster Risk Reduction.

Establishing a collaboration with the WHO to explore

the economic problems experienced by autonomous

hospitals as a consequence of the COVID-19 crisis. The

key findings of which were presented at the 44th World

Hospital Congress.

Collaborating with 
the World Health Organization

As a non-governmental organization in Official Relations

with the World Health Organization (WHO), the IHF

embarked on several joint activities with the WHO in 2021.

Notable collaborations include: 

Partnership during times 
of health crises

The COVID-19 pandemic added a new level of urgency

in transforming the healthcare sector and effectively

reshaped global attention on hospitals and hospital

management. This created new opportunities for the

IHF to strengthen our partnership relations and to

increase advocacy efforts for hospitals worldwide.  

In 2021, the IHF joined an international coalition

comprising 26 non-governmental organizations to sign

an advocacy statement on ‘Equitable access for vaccine

and treatment during COVID-19 pandemic’. Based on

this statement, the coalition submitted a joint letter to

the President of the G7 and the G20 (Boris Johnson, UK

Prime Minister) calling for a commitment for concrete

actions regarding equity in global public health.

At the 44th World Hospital Congress, the IHF Secretariat

organized the first-ever IHF Partners’ session: ‘How

COVID-19 impacted universal health coverage:

perspectives from global NGOs’. Chaired by Dr Muna

Tahlak, IHF President-Designate, leaders representing

seven international NGOs had the opportunity to

exchange knowledge and insights on the challenges

and opportunities of implementing universal health

coverage during a global health crisis. 

Despite limitations presented by the COVID-19 pandemic, in

2021, the IHF brought the uniqueness of ‘International

Geneva’ to the 44th WHC host city of Barcelona. At a special

networking reception, invited guests heard from Mr. Strauss,

Counselor at the Permanent Mission of Switzerland to the

United Nations Office in Geneva, and Mr. Levrat, Director

General and CEO of the University Hospitals of Geneva. 

In 2022, the IHF will reinforce its presence and involvement

in the International Geneva ecosystem regarding hospital

related initiatives. The IHF will also enhance its influence

with UN Permanent Missions and Genevan authorities (e.g.,

the Swiss Agency for Development and Cooperation) to

reinforce the value of being based in Geneva for IHF

Members.

https://healthcareindanger.org/hcid-project/
https://www.ihf-fih.org/download_doc_file.php?doc=31b0f5c8b513b6cf53d485610078f0dc
https://www.who.int/campaigns/vaccine-equity/vaccine-equity-declaration
https://www.undrr.org/event/lessons-covid-19-pandemic-series-undrr-who-and-ihf-safe-hospital-webinar-series
https://p4h.world/en/who-ihf-financing-hospital-autonomy-covid19
https://www.ihf-fih.org/download_doc_file.php?doc=3b60b043e4074bff93c0614aaf666ff7


Media coverage

Working with our media partners, we published over 10 press releases

throughout 2021. With a combined global audience reach of over 700,000

readers and subscribers, these announcements about our events and

activities featured in articles on the websites, newsletters, and social

media channels of our media partners. 

The IHF’s total audience reach is further amplified by the shares from our

members, partners, and networks, such as the articles featured in the

newsletters of partner NGOs in Geneva.

Global Impact and Engagement
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GLOBAL IMPACT
AND ENGAGEMENT

Social media

In 2021, we had significant increase in the number of followers for each of

the IHF’s key social media channels – LinkedIn, Twitter, and Facebook.

Websites

The IHF’s websites continued to attract increasing numbers of visitors

around the world in 2021 with an average of 7,565 unique visitors per

month on the IHF’s website and 16,055 average monthly page views. The

World Hospital Congress website also recorded 4,707 unique visitors per

month and 13,916 average monthly page views.

WWW.IHF-FIH.ORG

WORLDHOSPITALCONGRESS.ORG

#IHFBarcelona made an incredible impact

with social media engagement in November,

and mentions still frequent throughout

December.

Talking green hospitals: The announcement of

the IHF Geneva Centre of Healthcare

Leadership for Sustainability captured the

attention of the media and our followers, with

a buzz of media articles and reactions on

social media. 

Newsletter

The IHF newsletter was relaunched in September using a new platform

enabling the curation of more news from the IHF Secretariat, as well as

stories from across our membership and partner network. The revised

newsletter’s performance shows a positive trend of growing engagement

compared to 2020. For our 9.8k distribution list, the average open rate was

17.3% and the average click to open rate was 12.7% (compared to 16% and

11% respectively in 2020).

http://www.ihf-fih.org/
http://www.worldhospitalcongress.org/
https://www.ihf-fih.org/home?myhub&selected=4317
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Events and speaking engagements

The IHF CEO, Ronald Lavater, the IHF Secretariat team and spokespeople from our members hosted and participated in

numerous global events throughout 2021. These events and outreach activities provided an opportunity to highlight the work

of the IHF and its members, as well as to advocate for strong leadership in hospitals. 

The IHF team coordinated the representation of the Secretariat and spokespeople in 15 events in collaboration with members

or international partner organizations, as well as several research projects, media profiles and interviews.

IHF  ACTIVITY  REPORT  2021

FEBRUARY

MARCH

APRIL

MAY

JUNE

SEPTEMBER

NOVEMBER

Hospital Workers’ Wellbeing Matters: A joint virtual event hosted by the IHF and ISQua, providing

global perspectives on health workers’ wellbeing.

Brazilian National Organization for Accreditation’s 4th International Seminar on Patient Safety, in which

IHF members discussed the challenges and opportunities of telehealth.

ACHE Congress on Healthcare Leadership, for which the IHF coordinated two sessions on global

leadership perspectives.

‘Lessons from the COVID-19 pandemic’, a joint UNDRR, WHO and IHF webinar series examining health

facilities in a post-COVID-19 environment. 

COVID-19 vaccine implementation in Portuguese-speaking countries, a virtual event hosted by the IHF.

Cedars Sinai International – Global Healthcare Grand Rounds, in which the IHF Secretariat spoke about

hospital advocacy on the global stage.

NHS Confederation's Annual Conference, the IHF hosted a session on managing patient backlogs in

elective care as a result of COVID-19.

Leadership Playbook: an international webinar co-hosted by the Commission on the Accreditation of

Healthcare Management Education and the IHF.

A Leadership Series Webinar, hosted by the Georgia Association of Healthcare Executives (ACHE Chapter)

IHF Members participated in a research project led by the UK's The Nuffield Trust focused on international

recovery for health systems from the COVID-19 pandemic.

International Council of Nursing Congress, the IHF hosted a symposium session for the ICN  focused on

nursing leadership in healthcare financing. 

The IHF participated in a panel discussion on the role of quality management in healthcare at the Abu

Dhabi Healthcare Quality Summit 2021.

44th World Hospital Congress, the premier event of the IHF which took place in Barcelona, Spain.

GS1 Healthcare Online Summit for which the IHF CEO spoke on the importance of standards in

healthcare.

Health Care Accreditation Council 6th Quality Health Care Conference, hosted by the Health Care

Accreditation Council of Jordan

Virtual care: how a global pandemic accelerated new ways of delivering care webinar series,

hosted by NHS Confederation and featuring IHF Members. 

Green Hospitals: Sharing innovative practices for a sustainable future, a virtual knowledge exchange

event hosted by the IHF and Dialog Health.

DECEMBER

OCTOBER

2 0 2 1

https://hopin.com/events/hospital-workers-wellbeing-matters?ref=f1f6641a3cef
https://www.undrr.org/event/lessons-covid-19-pandemic-series-undrr-who-and-ihf-safe-hospital-webinar-series
https://www.undrr.org/event/lessons-covid-19-pandemic-series-undrr-who-and-ihf-safe-hospital-webinar-series
https://www.undrr.org/event/lessons-covid-19-pandemic-series-undrr-who-and-ihf-safe-hospital-webinar-series
https://www.ihf-fih.org/desafios-de-uma-pandemia-event/
https://www.nhsconfedconference.org/conference-agenda/the-elective-care-backlog-what-can-we-learn-from-overseas
https://www.youtube.com/watch?v=FgRQnBOuljo
https://gahe.org/event/september-28-leadership-series-webinar/
https://gahe.org/event/september-28-leadership-series-webinar/
https://www.nuffieldtrust.org.uk/
https://icncongress2021.org/scientific-programme/
https://www.menaconference.com/events/adhqs/
https://www.ihf-fih.org/barcelona-2021/
https://www.gs1.org/online-summit-2021
https://www.gs1.org/online-summit-2021
https://hcac-conf.com/
https://www.nhsconfed.org/events/virtual-care-how-global-pandemic-accelerated-new-ways-delivering-care
https://e-journeys.com/ihf-webconference-green-hospital
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The Governing Council is charged with the overall governing of the affairs of the IHF, within the boundaries of the authority of the

General Assembly. 25 seats are distributed, including 21 for IHF Full Members, three for IHF Associate Members, and one for the

IHF’s host in Geneva, Switzerland. 

Four members of the Governing Council have the mandate to seat on the Executive Committee, The Executive Committee is

composed of 4 people, usually the President (Dr. Risto Miettunen in 2021), the immediate Past President, the incoming President

(Deborah J. Bowen) and the Treasurer (Dr. Muna A. Tahlak). Shown below, the IHF Governing Council Members in 2021, listed

alphabetically by organization. 

Governing Council and Executive Committee 

South East Asia &
West Pacific

 Mr John Gregg
Australian

Healthcare and
Hospitals Assoc.

 Dr. Simon Tang
Hong Kong

Hospital Authority

 Dr. Lia G.
Partakusuma

Indonesian
Hospital Assoc.

 Dr. Wasista
Budiwaluyo
Indonesian

Hospital Assoc.

 Dr. Satoru
Komatsumoto
Japan Hospital

Association

 Dr. Young-Ho
Jeong

Korean Hospital
Association

Dr. Steve Ueng
Taiwan Hospital

Association

IHF LEADERSHIP

 Ms Alison Verhoeven
Executive Committee member

until July 2021
Australian Healthcare 

and Hospitals Assoc.
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Overview 
The IHF is proud to be headquartered in

Geneva, Switzerland, and participate in

the ecosystem of health NGOs and other

actors known as ‘International Geneva’. 

Geneva is a special place for organizations

with international scope. The accessibility

of so many world-leading NGOs and

institutions makes for a dynamic and

stimulating environment. Having many of

the IHF’s healthcare partners

headquartered in Geneva, including the

World Health Organization and the

International Committee of the Red Cross,

also has the benefit of facilitating dialogue

and transversal initiatives, ensuring

healthcare is considered holistically. 
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IHF SECRETARIAT

PERMANENT STAFF

CONSULTANTS

INTERNS

Ronald Lavater: Chief Executive Officer

Alexandra Gray: Programme Lead

Sylvia Basterrechea: Programme Lead 

Katherine Bennett: Communications and Engagement Manager

Sara Perazzi: Partnership and Programme Manager

Anne-Laurence Lacroix: Membership and Governance Manager

(September to December)

Patricia Mencias: Event Manager

Eleonor Angeles: Awards and Marketing Manager

Karen Cabuyao: Events Specialist

Mylene Dayola: Communications Officer 

Shane Razo: Communication Specialist (January to August)

Marion Fauveau (April to July)

Tavy Alford (September to December)

Connie Evashwick (October to November)



INTERNATIONAL HOSPITAL FEDERATION

       Route de Loëx 151

       1233 Bernex (Geneva), Switzerland

       +41 (0) 22 850 94 20

       ihf.secretariat@ihf-fih.org

       @IHF_FIH

       International Hospital Federation

       www.ihf-fih.org

The International Hospital Federation (IHF) is an international

not for profit, non-governmental membership organization.

Our vision is a world of healthy communities served by well-

managed hospitals and healthcare services, in which all

individuals can reach their highest potential for good health. 

Established in 1929 by national organizations in over 40

countries, the IHF is the global voice of institutional healthcare

service providers. Headquartered in Geneva (Switzerland), the

Federation is in official relations with the World Health

Organization, and in working relations with many multilateral

agencies and global health-related NGOs. 

Our Members are hospitals and healthcare organizations

worldwide, who have direct involvement in the provision of

care. We provide our members with a platform for the

exchange of knowledge, unique opportunities for global

collaborations with different actors in the health sector and

access to an extensive network of healthcare leaders. To find

out more about our work visit www.ihf-fih.org


