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Tool (SAT)

LOW-CARBON CARE:
CLINICAL PRACTICES

Integrating a low-carbon care
approach into your clinical
practices can generate significant
savings. For example, replacing
desflurane with low-flow
sevoflurane could save an
estimated 9,600 USD per year. 

Transform your
opportunity
areas into
financial wins.

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Not sure which opportunities to prioritize? SAT identifies key
opportunity areas and guides your organization to move forward. 

https://pubmed.ncbi.nlm.nih.gov/36722013/
https://pubmed.ncbi.nlm.nih.gov/36722013/
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Guided steps
can lead to
improved
environmental
and financial
performance. 

Reducing unnecessary tests, such
as eliminating a second blood test
from the preoperative workup for
laparoscopic cholecystectomies,
saves over 3,700 USD annually in
Sussex, UK.

LOW-CARBON CARE:
CLINICAL PRACTICES

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Let the SAT guide you on this journey and obtain tailored
recommendations for your organization’s sustainability maturity. 

https://s41874.pcdn.co/wp-content/uploads/Green-Surgery-Report-v1.1.pdf
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Pinpoint
opportunity
areas that lead
to smart
investments. 

Assessing how your organization uses
environmental resources helps you
strategize your investments. A faucet
and shower head replacement
programme in a US hospital saved
12,900 USD in water and sewer costs
annually, plus an additional 7,200 USD
in energy savings by reducing the
amount of hot water used.

USE OF ENVIRONMENTAL
RESOURCES

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Let SAT unlock financial and environmental benefits.

http://www.hpoe.org/Reports-HPOE/ashe-sustainability-report-FINAL.pdf
http://www.hpoe.org/Reports-HPOE/ashe-sustainability-report-FINAL.pdf
http://www.hpoe.org/Reports-HPOE/ashe-sustainability-report-FINAL.pdf
http://www.hpoe.org/Reports-HPOE/ashe-sustainability-report-FINAL.pdf


Prioritize
environmental
improvements
that deliver
financial
returns.  

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Start your sustainability journey with the SAT and learn where 
you can make impactful changes in your hospital or system. 

LOW-CARBON CARE:
CLINICAL PRACTICES

In today's competitive landscape,
being environmentally conscious
while finding ways to reduce
costs is crucial. In fact, if US
hospitals nationwide
implemented waste management
interventions, savings would
exceed 700 million USD.
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https://www.commonwealthfund.org/sites/default/files/documents/___media_files_publications_issue_brief_2012_nov_1641_kaplan_can_sustainable_hosps_bend_cost_curve_ib.pdf
https://www.commonwealthfund.org/sites/default/files/documents/___media_files_publications_issue_brief_2012_nov_1641_kaplan_can_sustainable_hosps_bend_cost_curve_ib.pdf


Strengthen
your leadership
and achieve
financial
benefits while
promoting
sustainability. 

Engaging and empowering your staff
can lead to improved sustainability.
Changing staff behaviours is crucial
to reduce energy consumption.
England’s NHS projects that energy
awareness campaigns can produce
healthcare savings of 79 million
pounds in five years.

EMPLOYEE ENGAGEMENT
AND EMPOWERMENT

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

See how the SAT can help you develop competencies and transform
your hospital or health system.

Sustainability
Accelerator
Tool (SAT)

https://www.nefconsulting.com/our-work/clients/sduhealthy-returns-from-sustainability-actions/
https://www.nefconsulting.com/our-work/clients/sduhealthy-returns-from-sustainability-actions/


Focus on the
right areas to
drive costs
savings and
improve your
hospital’s
sustainability. 

Procurement is one of the biggest
sources of emissions in hospitals.
Environmentally preferable
purchasing practices can create
savings. In the US, Kaiser
Permanente saves tens of millions of
dollars yearly through systemwide
implementation of these practices. 

PROCUREMENT & SUPPLY
CHAIN MANAGEMENT

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Start your journey towards sustainability and financial savings 
with the SAT. 

Sustainability
Accelerator
Tool (SAT)

https://www.commonwealthfund.org/sites/default/files/documents/___media_files_publications_issue_brief_2012_nov_1641_kaplan_can_sustainable_hosps_bend_cost_curve_ib.pdf
https://www.commonwealthfund.org/sites/default/files/documents/___media_files_publications_issue_brief_2012_nov_1641_kaplan_can_sustainable_hosps_bend_cost_curve_ib.pdf


Maximize
savings by
adopting
proven
practices from
around the
world. 

Translate successful sustainability
practices from others into your own
organization. At a hospital in the
Philippines, reprocessing personal
protective equipment (PPE) and
using washable PPE resulted in
savings over USD 223k per year.

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Learn from others and unlock financial savings with the SAT.

Sustainability
Accelerator
Tool (SAT)

LOW-CARBON CARE:
CLINICAL PRACTICES

https://saludsindanio.org/sites/default/files/documents-files/7505/%5bCOMPENDIUM%5d%20Green%20Hospitals%2C%20Healthy%20Communities_%20Lessons%20on%20Sustainable%20Healthcare%20from%20Southeast%20Asia.pdf


Find where you
can improve and
advance
sustainability in
your hospital while
guaranteeing
quality of care. 

A low-carbon care approach to
practices can reduce the length of
stay and result in financial savings. In
France, opting for day-case surgery to
stop acid reflux instead of inpatient
stay was associated with savings of
€3,921 per surgery with comparable
functional outcomes and
improvements in quality of life. 

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Assess your maturity and discover areas of improvement
with the SAT. 

LOW-CARBON CARE:
CLINICAL PRACTICES

Sustainability
Accelerator
Tool (SAT)

https://s41874.pcdn.co/wp-content/uploads/Green-Surgery-Report-v1.1.pdf
https://s41874.pcdn.co/wp-content/uploads/Green-Surgery-Report-v1.1.pdf
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USE OF ENVIRONMENTAL
RESOURCES

Without significant expense, a
hospital in the Philippines
implemented water conservation
initiatives such as reusing wastewater
to flush toilets and water gardens,
and harvesting rainwater for laundry
purposes, resulting in monthly
savings of approximately 2700 USD.

Sustainability
initiatives can
be cost-
effective and
create savings.

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Not sure which opportunities to prioritize? SAT identifies key
opportunity areas and guides your organization to move forward. 

https://healthcareclimateaction.org/CLIStPaulsHospital
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Increasing use
of renewable
energy in your
hospital can
bring financial
savings. 

In the Philippines, a hospital
achieved savings of 5,200 USD by
installing solar panels. With more
financial resources available, the
hospital can increase subsidies
for diagnosing and treating low-
income patients. 

USE OF ENVIRONMENTAL
RESOURCES

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Let SAT unlock financial and environmental benefits.

https://healthcareclimateaction.org/CLI_MaryJohnstonHospitalPhilippines
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Focus on the
right areas to
drive savings
and improve
your hospital’s
sustainability. 

A hospital in Costa Rica is reducing its
emissions from anaesthetic gases
through practices such as using
sevoflurane instead of desflurane,
replacing nitrous oxide with air,
reducing gas flow, and using
intravenous anaesthesia. The hospital
estimates this will translate into
savings of 15,000 USD each year.

LOW-CARBON CARE:
CLINICAL PRACTICES

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Start your journey towards sustainability and financial savings 
with the SAT. 

https://healthcareclimateaction.org/CLI_HospitalClinicaBiblica
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Increasing
efficiency in
laboratory
processes can
deliver financial
returns.  

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Start your sustainability journey with the SAT and learn where 
you can make impactful changes in your hospital or system. 

LOW-CARBON CARE:
CLINICAL PRACTICES

An Argentinian hospital moved from
using one blood tube for each area to
using one for all areas. They save
100,000 tubes a year (annual savings
of approximately 12,000 USD), and
avoid 1 ton of biomedical waste
(saving 1,200 USD on waste disposal).
A shortened blood collection process
also improves the patient experience.

https://healthcareclimateaction.org/CLI_HospitalUniversitarioAustralArgentina
https://healthcareclimateaction.org/CLI_HospitalUniversitarioAustralArgentina
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Find where you
can improve
and advance
sustainability
while
guaranteeing
quality of care. 

Adequate maintenance in operating
rooms is key for environmental and
financial sustainability. Through
addressing nitrous oxide gas leaks in
its operating rooms, a Brazilian
hospital was able to reduce
emissions by more than 50% and
save 14,000 USD.

LOW-CARBON CARE:
CLINICAL PRACTICES

G E N E V A  S U S T A I N A B I L I T Y  C E N T R E

Learn from others and unlock financial savings with the SAT.

https://healthcareclimateaction.org/CLI_HospitalBotucatu
https://healthcareclimateaction.org/CLI_HospitalBotucatu
https://healthcareclimateaction.org/CLI_HospitalBotucatu

