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 About the IHF
Established in 1929, the IHF’s founding
ambition was for the world’s hospital and
healthcare systems to learn from each other
to improve health service delivery. As the
voice of the international hospital
community, we have come a long way,
connecting healthcare leaders to share
knowledge, ideas, and good practices for
over 95 years. 

Today, we have membership representation
from over 160 different organizations in more
than 70 countries and territories across the
world. Through these members, we are
connected to over 30,000 hospitals and
healthcare systems. We are united by the
simple truth that well-managed hospitals
improve health outcomes for everyone,
everywhere. This strategy establishes the
IHF’s course for 2026–2029.

The IHF Strategy 2026–2029 is a framework
that sets out: our vision (why we do what we
do), our mission (what we do and how we do
it), our goals (what we need to achieve to
realize our mission and vision) and our
priorities (where we need to focus our
resources to make this happen). 

This strategy will enable the IHF to better
meet its members' needs, continue to
demonstrate value and become a stronger
voice for hospitals on the global stage in the
run-up to the organization’s 100th year
anniversary in 2029. 

The IHF team will oversee the overall
implementation of this strategy from the
Geneva headquarters and will report back on
progress annually to the IHF Governing
Council and the IHF General Assembly.

Our strategy
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GOAL 2

GOAL 3 GOAL 4

The IHF supports healthcare leaders
and their teams to excel through
focused professional leadership
development and training. 

The IHF connects the world’s
healthcare leaders and hospitals to
share ideas and good practices
through its Congress, networks and
forums for exchanging perspectives
and expertise.

The IHF raises the voice of hospitals
with international institutions and
partners to inform and guide
stakeholders at global and regional
levels. 

The IHF supports leaders to drive
low-carbon, climate resilient, and
sustainable healthcare at
management, leadership,
organizational, and system levels.

OUR VISION Our vision is a world of healthy communities served by well-
managed hospitals and healthcare services, where individuals
can reach their highest potential for health.

OUR MISSION We connect healthcare leaders and their hospitals through
international knowledge exchange and showcasing good practices.
We support these leaders to excel with training and development.
Through our members, we are the voice of hospitals on the global
stage.

OUR GOALS Overarching goal: The IHF is a strong and agile organization
that brings value to its members. 


